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Strategic Initiatives

Our Mission:

We work collaboratively to meet the needs and improve the health of the residents of central Vermont.

Our Vision:

The care you need, from the people you trust.

CVMC Tactic:

(Quality) Improve/Enhance CVMC's reputation

(Financial Viability) Intensify focus on expense control and increased revenue cycle

(Workforce Excellence) Become the employer of choice in the region

(Medical Staff Relations) Become the physician employer of choice in Vermont

(Facilities) Assure state of the art facilities and equipment

(Growth and Development) Development of Clinical Programs and Services

(Information Systems) Emphasize Innovation

(Marketing-Community Benefit) S trengthen communication and vigorously promote our services

(Partnerships) Assess affiliation potential



